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Letter from the Council

Dr. Chris Taylor,
Council Board Chair

Todd Smith,
Council Commissioner

G. Dwayne Jones,
Scout Executive & CEO

Dear Valued Supporter of Scouting,

As we reflect on our achievements in 2025, we want to express our sincere gratitude for
your ongoing commitment—whether as a volunteer, charter partner, or donor. Your
dedication is at the core of the Scouting experience in the East Carolina Council and has a
meaningful impact on the lives of young people.

This past year has been marked by significant growth and accomplishment. We are pleased
to share that our Scouting community now includes 2,432 youth participants and 1,191
adult volunteers. Additionally, we welcomed six new units into our council, enabling us to
extend the benefits of Scouting to more communities—focused on our enduring mission:
developing character, leadership, and a love for the outdoors.

A true reflection of our mission is evident in the service projects led by our Scouts. In 2025,
83 Scouts earned the rank of Eagle Scout. These young leaders, along with their peers,
dedicated a combined total of 11,927 hours to community service projects throughout
eastern North Carolina. This is a tangible demonstration of how Scouting transforms ideals
into meaningful action.

Our ability to provide these impactful programs relies on a strong and secure foundation.
We remain fully committed to ensuring the safety and well-being of all participants through
rigorous youth protection policies, fostering a safe, positive, and inclusive environment.

This foundation is made possible through your generosity. Your financial support helps
maintain our camps, train our volunteers, and ensures that no youth is turned away due to
financial hardship. Thanks to your contributions, the future of Scouting in the East Carolina
Council continues to be bright.

Thank you for being a vital part of the Scouting family. Your support—be it through time,
talent, or resources—is essential to our ongoing success.

We invite you to visit our website or contact our council office to learn more about our
initiatives for 2026 and how your continued support will make a lasting difference. 

Sincerely,
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Leadership and Staff

Board Chair – Dr. Chris Taylor
Commissioner – Todd Smith
Commissioner Elect - Chris Cooper
Past Board Chair – Jeff McCauley
Vice Chair – Carl Turner, Jr.
Vice Chair – Russell Proctor, III
Vice Chair – Bill Boddie, Sr.
Vice Chair – Skip Green, III
Vice Chair, Membership – Mike Zimmer
Vice Chair, Program – Dr. Mark Sprague
Vice Chair, District Operations – Brad Wilkinson
Vice Chair, Properties – John Bower
Vice Chair, Endowment – Benjamin E. Moore, Jr.
Vice Chair, Strategic Planning – Harry Sanders
Vice Chair, Marketing – Teresa Barnhill
Council Treasurer – John Leighton
Vice Chair, Finance – Matt Turner
Vice Chair, Risk Management – Dr. John Meredith
Vice Chair, Legal Affairs – Paul Fanning

Scout Executive & CEO – Dwayne Jones
Assistant Scout Executive – Clark Garthwait
Office Manager – Teresa Rose Jones
Registrar – Shannon Small
MCO Program Lead & Scout Shop Associate – Elizabeth Wiggins
Marketing Coordinator – Mia Shannonhouse
Central District – Amanda Range
Southern District –Vacant
Northern District - Vacant
Ranger – Fred “Freddie” Small, III
Assistant Ranger - John E. Taylor

Current Board of Directors

Current Staff

East Carolina Council
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History of Scouting, East Carolina

Mr. Penn T. Watson is the first Lone Scout, and in February 1918, the council
charter was granted to Wilson County. The first independent troop was
chartered by the First Methodist Church in Wilson.

Rebranded as the East Carolina Council; Mr. Ben E. Eagles, the first President,
received the inaugural Silver Beaver Award.

Wilsonian Herbert H. Harris donated 141 acres near Bailey Scout Camp,
named Camp Charles in honor of his brother. Troop 5 was the first to camp
here.

Wilson Council organized Scouting across 20+ counties, fostering unity
through Scout Executive Mr. H. Travis’s vision for enduring Scouting spirit.

A devastating fire led to the loss of all pre-existing Scouting records.

On April 17, the council officially adopted the name "East Carolina Council."

Additional land donations for campsites enhanced outdoor experiences within
the council.

The council's permanent office was established in Kinston in 1975, with a new
headquarters dedicated on October 31, 1976.

The Croatan Lodge, chartered in 1940, saw a legacy milestone with the Lodge
Founders Award presented to Mr. Arnie Formo for his contributions.

1917-1918

1924

1928

1930s

1936

1950

1967 - 1969

1975 - 1976

1983
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Our Achievements - 2025 Statistics
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Program and Initiatives

1. Summer Camping Campaign
Five-week social media and newsletter series promoting Camp Boddie and Pamlico Sea
Base.
Themed weekly posts focused on adventure, leadership, and outdoor exploration.
Boosted engagement and early registrations for summer 2025 camps.

2. Scouting for Food Initiative
Created digital form for units to submit food collection quantities. Promoted through the
newsletter, social media, and community partnerships (WITN coverage). Enhanced
participation tracking and awareness for the service initiative.

3. Fundraising Events
a. Oyster Roast Fundraiser 
Coordinated marketing campaign achieving over $25,000 raised. Designed consistent
branding: flyers, social graphics, half-sheet table inserts with QR codes. Supported by
GiveSmart auction site, donor highlights, and local media promotion.

b. Distinguished Citizen Award Dinners (DCAD)
Developed full event branding for multiple counties (Pitt, Craven, Caswell, etc.).Designed
event programs, honoree pages, and sponsor recognition materials. Strengthened
partnerships with sponsors and local communities.

4. Product Sales & Popcorn Campaign
“Level Up Your Sales” push emphasized storefront sales and fee offset opportunities.
Created engaging content for leaders to motivate Scouts during the final weeks. Supported
council-wide product sales success through visibility and incentives.
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Program and Initiatives

1. Digital Engagement Growth
Consistent brand identity across Facebook, Instagram, and Constant Contact. Integrated QR
codes to simplify registration and drive traffic to event pages. Increased engagement
metrics and visibility of ECC’s community impact.

2. Community & Donor Relations
Enhanced sponsor relationships through public recognition posts and event materials.
Created custom thank-you graphics and certificates for donors and honorees. Helped
maintain recurring sponsor commitments for 2026 events.

3. Council Identity Strengthening
Introduced clear district color-coding:
Northern District – Green
Central District – Purple
Southern District – Orange
Developed branded merit badges, patches, and district visuals to unify materials.

4. Operational Improvements
Streamlined marketing workflows with templates for flyers, newsletters, and social posts.
Improved registration systems through digital forms and automation. Supported cross-
district collaboration with centralized design consistency.

Impact Summary
Strengthened ECC’s visual identity and professional brand presence. Improved engagement
and participation across multiple program areas. Elevated donor and sponsor visibility,
leading to repeat partnerships. Enhanced operational efficiency through design consistency
and digital tools.

Next Steps
Expand storytelling content through Scout and volunteer testimonials. Develop annual
marketing calendar for 2026 with quarterly campaigns. Strengthen data tracking for
engagement, registration, and donor analytics. Continue building brand consistency across
print, digital, and event materials.
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